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FEdS Associates’ Consultancy

Delivering Solutions
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Why FEdS Associates’ Consultancy?

Because at a time of change, uncertainty and tight budgets, our team of
experts from business, government and education can help you make sense
of it all. We offer the expertise to understand policy initiatives and their
impacts, build partnerships and achieve innovative solutions.

We work on a basis of shared risk, shared reward to deliver just what you

need.

We specialise in providing bespoke interventions to single or multiple
organisations from business, education and government to improve
individual and organisational performance.

Working with businesses to develop

Corporate social responsibility strategies
Engaging, sustainable outreach programmes
Lasting partnerships with education

Effective performance management strategies

Working with government organisations to develop

Local authority strategies for careers information and
guidance

Organisation structures to meet new challenges or
new partnering strategies

Operational practice at home or abroad

Working with education to develop
Business engagement strategies
Action-based careers guidance
Effective and efficient systems

Planning and staff development

Our approach

Provide a unique balance of specific or blended
interventions to support individual and organisational
achievements and performance.

Develop sustainable programmes of work by
increasing client capability.



Whether you are in business, education or government, FEdS Associates’
Consultancy can work with you ...

Improve the precision and efficiency of your recruitment processes

Know and understand your future recruits and have them understand you to
increase take-up and commitment

Improve the effectiveness of management processes

Develop your people or work collaboratively with other organisations to manage
situations better in leadership, change or high performing team situations

Transform the perception of your organization

Utilise sustainable strategies to promote your best qualities and support your
organisational objectives through a vibrant, cost effective CSR programme

Align people to your organization’s or your partnership plan

Use the precision of a clear, communicated plan to deliver results in your
organization or a partnership and keep it alive through dedicated tools

Benefit from learning at any stage

Instil an appetite for and reap the benefits of structured, relevant learning at
school or at work through carefully crafted learning activities, courses or
qualifications




Who we are

FEdS Associates' Consultancy brings together a unique network of experienced senior consultants who have all held
executive and leadership posts in the private, public and not-for-profit sectors across education, business and national
policy.

FEdS Associates’ Consultancy is part of FEdS Consultancy Limited which was established in 1996 as a specialised
membership organisation. It has since grown to occupy a unique niche in the world of education and skills. Its members are
blue chip companies, government agencies and educational organisations keen to work together to improve education and
skills provision across the UK. FEdS Consultancy’s Chief Executive is Rachael Campey.

As members of FEdS, the Associates can provide access to an influential network of people engaged in policy-making at the
highest level. In 2010 the FEdS Associates' Consultancy was formed to offer bespoke services to senior and middle
management teams working to understand and apply new policy initiatives and their impacts.

What we do

We offer a broad range of technical and professional expertise. Consultancy is typically bespoke and can range from initial
analysis and advice through to fully-applied management systems, implementation, project management and evaluation.
We can conduct all the work for you, train you to do it or offer a mix including the provision of various tools to help you.

Recent experience

e Business-education collaborations

e Careers information and guidance

e Change management and staff development with local authorities
e College and charities mergers and set-ups

e Devising occupational standards across industry sectors

e Higher education: innovation and strategy

e ICT: e-maturity measurement, research and development

e Leadership and management development programme

e Horizon-scanning service for schools and colleges

How to contact FEdS Associates' Consultancy

For further information or to discuss how we can help you, please contact us at FEdS, Prospects House, 19 Elmfield Road,
Bromley BR1 1LT or using the contact details below.

FEdS Consultancy Limited

T. 02083151260

E. info@feds.co.uk

www.feds.co.uk

FEdS Consultancy is part of the Prospects group



